
Leadership and Management 
Outstanding Leadership 

Have you ever taken the time to think about what makes an outstanding leader in the early years?  
- Is it having a have passion for childcare? 

- Is it having a good understanding of what high quality teaching and learning looks like? 

- Is it having a good understanding of what a high-quality learning environment is? 

- Is it having the leadership skills to motivate and drive a team forward? 

Have you experienced outstanding leadership? Think about knowledge, experience and drive and 
how these shape quality. 

TASK 1 

Who is your inspiration? Who has inspired you in leadership and why? 
This may be a leader in the public eye or someone that you know personally or have been led by. 
This is an important consideration that will support you on your leaderships journey.  
Global 100 - Global Leaders Today, here’s some to start your thinking. 

  

https://globalleaderstoday.online/global-100-inspirational-leaders-2022/


TASK 2 

What skills and attributes do you need to be an outstanding leader? 
Create a list of skills and attributes you have that make you an outstanding leader. 
Then use the list to check in what skills and attributes you have and what you may need to work 
on. 
Strongest Attributes : What Are They and How They Work | MBM (makingbusinessmatter.co.uk) 

https://www.makingbusinessmatter.co.uk/strongest-attributes/
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