
Safeguarding 
The Cycle of Safe Practice – Workforce management 

The cycle of good practice refers to safe recruitment, retention and management of the workforce 
and the ability and commitment to adhere to best safeguarding practice when managing a staff 
team. 
Task 
Using the Cycle of Safe Practice flowchart below, can you explain how you address each aspect 
effectively. How does each aspect feed into the next one and why should this be a continuous 
process? 
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