
Leicester, Leicestershire and Rutland LAs and ICB (Integrated Care Board) have
been selected in the East Midlands region to pilot and test a range of changes. 

The parent carer forums will be consulting with stakeholders and feeding into
the programme to ensure that parent/carer, child and young person voice is
front and centre. The key areas of testing are as follows:

·       National Standards starting with Early Years 
·       Developing Local Area Inclusion Partnerships (which will often build upon
existing SEND Partnership Boards in local areas). 
   ·       Work with stakeholders to deliver a standard digitised EHCP template,
with supporting processes and guidance 
·       Improve information available to families and provide a tailored list of
suitable settings informed by the Local Area Inclusion Plan
·       Trialling mediation at an earlier stage and with decision makers present
·       Work with schools and FE colleges to develop a three tier Alternative
Provision (AP) ladder of intervention 
·       Defining who pays for what- tariffs and banding which link to National
Standards
·       Early Language Support for Every Child (ELSEC) programme rolled out
jointly through NHSE and DfE resourcing, to support Speech and Language
therapy (SALT) 

As more information comes out all three PCFs will release information on how
you can get involved. We intend to pilot and test these changes to attempt to
improve services for all our children.
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